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This round table was designed for each attendee to share one unique business tip, practice management tip, community involvement or marketing tip, or some other form of a best practice that they do in their clinics or have seen done in a clinic that they worked for. We had everyone put $10 in ‘the pot’ and voted on the best idea. 
1. Cat Adoption Program

Establishing a connection with a local humane society for cat adoption. They've allocated a small portion of their boarding facilities in their hospital for cat adoptions. While this is a great community service, it also turns into a good opportunity for free Comcast advertising of the hospital on local television when the humane society is promoting one of their adoption centers.  

2. Be Green
Becoming an “Enviro-green” hospital. This is a program through Enviro called the Enviro Stars program. It is a means of doing small things to help keep your hospital green. Some of the things that hospitals can do with this program are to adopt a street, which is good public awareness and local public advertising, buying bus and ferry passes for employees, utilizing a recycling program within the hospital, using energy efficient light bulbs, putting all high electricity equipment and computers on time switch so at night they turn off on time and save electricity. The Enviro Stars program does a little bit of advertising for your hospital, as well as getting you recognition stickers to put in your hospital. 

3. Holiday Staff Bonus Idea

Instead of giving staff cash, take all staff, doctors and the owner out to a restaurant and a Broadway show, or some other form of a group and team building activity at the expense of the hospital. It's a great morale booster around the holidays, and really helps promote staff community.  

4. Holiday Staff Bonus Idea

Instead of giving bonuses based on production or based on some other numerical value where people will end up with different amounts and can cause squabbling.  Give each employee a nice, crisp $50 bill, and give them an hour at the mall to go spend it, 100% on themselves.  Not only is it fun, but it's exciting for many staff members to have that opportunity to go do something nice for themselves they may not get at home. 

5.  Helping Connect Pets from Elder Community Members to New Homes

Jokingly called the Elder Pet Exchange, one clinic owner helps connect animals that live with elderly people, either getting to a point where they themselves are critically ill or they are no longer able to care for their pet, and connecting those with pet owners who have recently lost a pet.  It is a great service, not only for clients, but for the animals, as well. 

6.  Veterinary Care Credits – Our Winner!

Using veterinary care credit to provide a valuable employee benefit to staff.  This clinic owner has worked out a formula that employees earn a certain amount of veterinary care credits for hours that they work, and then on a monthly basis, those veterinary care credit dollars are credited to the employee as a fringe benefit.  Then, the staff member can utilize those credits at the hospital to care for their animals. 

7.  Delegate, Delegate, Delegate

Not specifically a practice kept, but words of wisdom of one practice owner is that one of the biggest things that you can do in being successful in practice is to learn to let it go.  To learn to delegate and to not take things so hard or so personally. 

8.  Fire Quick

Remember the importance of firing when appropriate.  Your practice is only as good as your worst employee, and never be afraid to fire somebody that isn't working out.  Hire slowly, fire quickly. 

9.  Clinic Yard Sale

Host a clinic yard sale with all proceeds going to support a local shelter.  It's an opportunity for the clinic to potentially clean out some extra stuff, as well as employees and staff members.  It's a great community involvement tool, and it is potentially something that could get you a promotion in either local magazines or the local news. 

10.  Women Stick Together

Another words of wisdom tip that women in business need to stick together, providing networking opportunities to each other, like practice

11. Words of Wisdom 

A reminder that insanity is doing the same thing over and over and expecting different results, quoted from Albert Einstein.
