
AGENDA


Friday


5:30-6:30 	Arrival and wine/appetizers





6:30-7:30	Roundtable


“Being a Superwoman” – Reflections on the work/life/family/business balance 


Saturday 


7:30-8:30 	Breakfast: Continental at house 





8:30-10:00 	Marge Strother


	“Communication Styles” – Improving interpersonal communication with small group break-out discussions 





10:00-10:15 	Break





10:15-noon 	Kristin Sulis, Nancy Curran, and Sheila Johnson 


“Taking the Leap” -- Reflections on our first year of practice ownership 





Noon-12:45 	Lunch: Boxed lunches from caterer (Sponsored by McCoy Foat and Co. CPA’s)





12:45-2:00 	Susan Petterson 


Embezzler’s Beware – A simple internal control checklist.   





2:00-3:00	Panel Discussion: Marge Strother, Jan Miller and Susan Petterson


“Going Digital” – The pros, cons and costs of this important decision 	 





3:00 		Break for the afternoon





6:00-7:00 	Dinner: Catered 





7:00-8:30 	Sharing Best Practices Roundtable -- Each attendee shares one practice management and one business best practice they do, or see done, at their clinic 





Sunday


8:00-9:00	Breakfast: Continental 





9-10:15		Mackenzie Martin


“The Terrible Horrible No Good Very Bad Day” –How You’re Insurance Program Should Protect You 





10:15-10:30	Break





10:30-noon	 Jan Miller


“How to effectively sabotage yourself” – Words can kill.





Noon		Pack up and head home


Optional: There was no additional cost to keep the house through Monday morning. So those who would like to stay Sunday evening are welcome to enjoy extra beach time. 


2pm		Optional: Behind the scenes tour at Newport Aquarium.  Dan Lewer (one of Mackenzie’s clients) is one of the veterinarians here and has arranged a tour.  We get to feed the seals at 2:30! 








