Communication Style Questionnaire
    A.
Try and think of yourself objectively as you look for yourself in the following descriptions. All answers are correct and all styles are good and necessary for a healthy veterinary practice! You will most likely be a mix of styles, with one dominating.
     B.
For each question, select one description (OR, IM, OP or PK) that best describes you. You may find that more than one answer fits your style but pick the one fits you the majority of the time. Select the style you are most often at home, not at work
C. Place your selection on the line next to each question. When you have answered all 12 questions, add the number of OR’s, IM’s, OP’s and PK’s to determine your preferred communication style. Then the fun begins!
Communication  
1.___        OR     Prefers to see things in writing (i.e. pictures, graphs, diagrams, memos).


Reads to learn new things. Seeing is believing. A list maker. Makes informed decisions
                  IM
Prefers to talk about events. Enjoys discussions and likes to keep them on-going. Always willing to talk about it. Prefers to use the telephone instead of sending a note or letter. Learns by doing rather than following directions. Wants to hear what’s going on. Will make an Impulsive decision.

OP
Prefers to personally be there to better understand the situation. Tends to be animated. Personalizes other’s remarks. Likes to be practical. Jumps to conclusions with few facts, but will adjust quickly if there’s a sense of going down the wrong road. Will make a spontaneous decision.

PK
Prefers to feel out situations by getting opinions from others. Wears their reactions to people, events, and things, on their sleeve Takes things to heart, and can easily get their feelings hurt. Likes to feel and touch things, and to surround themselves with mementoes. Prefers not to be put into stress-filled situations. Will ask someone else’s opinion before making decisions. 
Communication Objectives (continued)
2._______
OR
Wants to communicate face to face. Prefers eye contact. Often doesn’t talk too much. Good at observing. Needs a lot of information. Takes time making a decision. Likes to do a lot of planning before committing. Avoids being wrong.
               IM
      Just wants to converse under any circumstance. Believes you’re not communicating if you don’t talk about it. Doesn’t like long periods of silence. Lets others know where they stand. May be abrupt at times. Does a lot of things 
                            at once comfortably (mutli-tasking). Always seems to be busy or in a hurry. Gets bored easy.
                 OP    Sizes up situations and people quickly. Has a personal opinion about everything, and will share it. Can be diplomatic when their opinion is unpopular. Experiences strong intuitive sensations, especially about people. Is quick-witted. Dislikes repetition. Likes to start things and can easily get others to help. 

PK
Wants to physically feel part of the conversation with emotions. Is comfortable touching and hugging. Needs feeling/sensitivity contact. Often sensitive and caring about people. Avoids conflict. Wants everyone to get along. Is basically mild-mannered
Personal Dress 

3________OR
Color coordinated even when dressed casually. Classic or “tried and true” appearance. Well groomed. Seems to know what to wear for every type of occasion. Clothes are always neat, clean, and wrinkle-free. Tends towards more tailored look. Hair may be styled more severe.

                  IM
Not as concerned about how they look. Likes a casual look. Likes clothes to say something and may have sayings or words on them, or unusual colors or styles to create discussion. Dress may, at times, be interpreted as provocative, or even outlandish. May wear clothes that are mismatched due to getting dressed in a hurry.

OP
Dresses for the occasion to project an image they have of themselves. Clothes are practical and comfortable. Sometimes wears what is convenient. Will dress according to the mood they are in. Will not wear something that bothers them (e.g., too tight, fabric too scratchy). Prefers a loose fit, especially around the neck. Most apt of all the styles to wear the latest fashion

PK
Dresses primarily for comfort. Clothes have to feel good and will be loose fitting. Not usually aware if shirt is out. Likes to loosen tie, open top button of shirt or blouse. Clothes express a feeling of being comfortable. Texture is important. May wear the same clothes again and again within the same time period. Not concerned about the latest fashion
Manner of Speaking

4_____OR
Speaks deliberately and methodically. Leads up to and takes their time to get to the point. Covers every detail in a methodical manner. Needs precise, accurate information. Will ask questions to get more details. Will reference material.

            IM
Speaks in a manner that is clear, articulate and fast-paced. Gets to the point quickly. Responds to others immediately and takes little time to think things over. Sometimes talks “over” others in order to express their opinions.

      OP
Speaks in a friendly  and inquisitive tone of voice. Expresses their points of view diplomatically, and tries to persuade you to their thinking. Seems to know the right thing to say at the right time. Their voice and speech may be inspiring to others.

            PK
Speaks in a voice that is low, caring, and concerned. Their tone of voice is slow and calm. Expresses support for the wishes and thoughts of others. Will keep silent until the other person has completely expressed their views. Frequently ends their conversation with a friendly phrase such as, “take care.

Personal Space (e.g. home, car)
5____  OR
Car, home, office, etc. There’s a place for everything, and everything is in its place. Colors match and furniture and pictures are arranged symmetrically. Personal space is visibly attractive, neat, and usually organized. Likes to have a “quiet place” – somewhere they can go to “recharge” their batteries.

         IM
Car, home, office, etc. is wired for sound and arranged for conversation. Have phones, radios, TV, e-mail, CB, scanners, and assorted communication devices that may be operating simultaneously but would still prefer to talk to someone personally. May have a bumper sticker on their car. Not necessarily neat. Somewhat disorganized but controlled chaos. Prefers a discussion area in the home or office. 

                   OP
 Car, home, office, etc. is practical, modern, and comfortable. A few personal items are kept out from a recent trip or from a special occasion. Personal space is cleaned up for special events (visitors, meetings) or when the impulse hits – not regularly. Gets spurts of energy to tidy things up. Things are randomly organized. Items are eventually located. Loves post it notes 

                    PK  Car, home, office, etc. “feels good.” Personal space is comfortable and disorderly. Furniture is selected for comfort. Often has a couch in the office, a favorite chair at home. Office is filled with memorabilia centered on people. Personal space is not cleaned too often. Personal space may look cluttered because things are left out. Cleaning and organizing tend to be put off in favor of taking care of people-related needs.

Time Focus
6________ OR
Time focus is on past, or historical things and events. Strongly believes that much can be learned from the past. Needs to understand the past before dealing with the current or future. Interested in maintaining the status quo. Avoids making sudden changes or spur of the moment decisions.

 IM
Time focus is on the immediate here and now. Not too concerned with the past or future. Wants to get things done now! Has little patience for learning about the past, or little interest in future possibilities.


 OP
Time focus is on the future. Has a vision of what it can be like, and how to make improvements on the past and present. Interested in change and possibilities. Likes new innovations. Understands the contributions that the past and present make to the future. 

 PK  
Time focus in on the current (today or this week). Most interested in the present as it relates to other people and how they feel. Has a good deal of patience with others and the current situation.

Body Movement

7_______
 OR
Movements tend to be deliberate and paced. Moderate walk looking ahead. Will tend to stand directly in front of people while talking to them.

 IM
Movements tend to be very quick and direct. Fast walk long steps. Will stand anywhere around people as they talk.

 OP
Movements are energetic and practical. Fairly fast walk short strides. Most often will stand to the side of people when they are talking.

 PK
Movements are slow paced and easy going. Slow walk. Will stand close to people while talking. 
Predominant Traits
8________
OR
 Serious, Conservative, Quiet, Logical, Visual, Organized, Skeptical


IM
Direct, Assertive, Persistent, Auditory, Energetic, Realistic, Impulsive


OP Creative, Adventurous, Persuasive, Practical, Intuitive, Optimistic,


PK Reserved, Dependable, Supportive, Sensitive, Patient, Considerate,
Disposition

9________
OR
 Disciplined

                     IM   Impatient



OP
 Spontaneous


PK Tolerant
Prefers To

10_______   OR Do it right



IM
 Do it now



OP
 Do it better



PK
 Do it together


Likes Most To
11_______
OR
 Read



IM
 Talk



OP
 Resolve


PK Observe
Body Silhouette and Posture

12_______
OR
  Usually sits up straight, maintaining a formal posture, even in casual settings.



IM
  Usually leans slightly forward when talking.



OP
  Maintains a comfortable but alert posture.



PK
   Maintains a very and relaxed posture (e.g., leaning back, may have shoes off).
Profile Results
Now, add up all the OR’s, IM’s, OP’s, and PK’ that you selected. Your total should equal 12. The result is the communication profile.








TOTAL
OR’s = __________










IM’s = __________










OP’s  = __________










PK’s = __________

